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Application of Quality Control Circle Activities in Reducing Outpatient Drug Withdrawal

Han Zhaohuan, Wu Qingtao, Yao Zhixiang, Kong Chao (Xuzhou Children’ s Hospital Affiliated to Xuzhou Medical University

Jiangsu Xuzhou 221006, China)

[ Abstract| Objective: To reduce the outpatient drug repercussion, improve the quality of pharmaceutical service, improve the staff’ s

work enthusiasm and participate in the management consciousness and the ability to solve the problem. Methods: The quality control

circle activities were carried out in outpatient pharmacy, as part of voluntary circle way, according to the ten steps of the quality control

circle, with planning, implementing, confirming and disposing. Results: Since the quality control circle activities begining, the

numbers of drug withdrawal in outpatient pharmacy decreased from 42. 58 cases/week to 25. 25 cases/week, down 40.70% , the rate of

target completion was 101.76% .

The pharmaceutical administration ability, working responsibility, enthusiasm, problem solving

capabilities, communication skill, sense of honor, self-confidence were all improved. Conclusion: Quality control circle activities can

significantly reduce the rate of drug repercussion in outpatient pharmacy, reduce the waste of drug resource and potential safety risks.

[ Keywords | outpatient pharmacy; drug withdrawal; quality control circle
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