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Application of PDCA Quick-Response Board in PIVAS

Zhang Xianming, Zhou Lifang, Xue Jin ( Children’ s Hospital of Soochow University, Jiangsu Soochow 215000, China)

[ Abstract]| This paper introduces the operation process of the PDCA quick-response board and its practice and effectiveness in the
intravenous drug delivery center (PIVAS). Combined with the characteristics of the PDCA quick-response board, it is considered to be

an important tool to promote the continuous innovation and sustainable development of PIVAS.
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Problems and Countermeasures of Emergency Pharmacy in a Children’ s Hospital

Yu Yating, Wan Xingyi, Xiang Xiaoqin, Zhao Xin ( Hunan Children’ s Hospital, Hunan Changsha 410007, China)

[ Abstract]| Objective: To explore how to strengthen the management of emergency pharmacy in children’ s hospitals, so as to provide
safer and more efficient pharmacy services for children. Methods: According to the status quo of emergency pharmacy in children’ s
hospitals, the reasons were analyzed, the countermeasures and improvement measures were put forward. Results; By optimizing the

management of the emergency pharmacy, the pharmacy service capacity of the emergency pharmacy was enhanced, the rationality of
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